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AGENDA AT A GLANGE
DAY 1: WEDNESDAY, SEPTEMBER 3, 2025

MORNING OPENING PLENARY SESSION: OVERVIEW OF CMS INNOVATION CENTER STRATEGY
TO MAKE AMERICA HEALTHY AGAIN & ITS THREE PILLARS

Sponsor Welcome by Heritage Group GEO Richard Merkin

Go-chair Introductions by NAACOS CEO Emily Brower

Keynote Fireside Chat: Overview of the CMS Innovation Center Strategy to Make America Healthy Again with CMMI Director Abe Sutton
Featured Fireside Chat: Overview of Patient Empowerment Pillar with CMMI Chief of Staff Gita Deo

Featured Fireside Chat: Overview of the CMS Innovation Center Overview of Evidence-based Prevention Pillar
with CMMI CMO Susannah Bernheim

Featured Fireside Chat: Overview of Patient Empowerment Pillar with CMMI Chief Strategy Officer Gary Bacher
Luncheon Break

AFTERNOON PLENARY SESSION

Co-chair Introductions by Health Care Transformation Task Force CEO Theresa Dreyer
Making Consumer Empowerment Real

The Savings Imperative

The Future of Mandatory Models

DAY 1 ADJOURNMENT

Agenda continued next page



AGENDA AT A GLANCE, CONTINUED
DAY 2: THURSDAY, SEPTEMBER 4, 2025

MORNING OPENING PLENARY SESSION
Go-chair Introductions by Accountable for Health GEO Mara McDermott

The Role of Al in the Successful Operation of CMS and CMMI Value-based Care Models
featuring CMMI Chief Al and Technology Officer Jacob Shiff

Medicaid Value-based Care

CONCURRENT SESSIONS 1
Case Studies in Successful Case Studies in Successful Safety Net Provider Participation in ACOs and CMS Payment Policy:
ACO Reach Implementation and Oncology Model Implementation and CMS/CMMI Value-based Care Models Working together to Address
Operations Strategies Operations Strategies Low-Value Skin Substitutes

Luncheon Break

AFTERNOON PLENARY SESSION

Go-chair Introductions by APG CEO Susan Dentzer

A Fireside Chat with MedPAG Chair Michael Chernew, PhD

Possible Future CMMI Medicare Advantage Models featuring GMMI Senior Advisor and Head of MA Strategy Boris Vahson
The Future of Direct Contracting

DAY 2 ADJOURNMENT

DAY 3: FRIDAY, SEPTEMBER 5, 2025

MORNING PLENARY SESSION
Go-chair Introductions by Aledade CEO Farzad Mostashari

Keynote Fireside Chat on the Medicare Shared Services Program (MSSP) with CMS Center for Medicare Director Chris Klomp
Case Studies in Successful MSSP Implementation and Operations

CONCURRENT SESSIONS 2
Strategies for Successful Partnering and Working with an Impact of the WiSeR Model Early Intervention, Better OQutcomes:
Implementation of the CMS Enabler: What to Know Before You on Providers Clinical Approaches to High Value
Transforming Episode Decide Kidney Care through CMMI

Accountability Model (TEAM) Model

Luncheon Break

CLOSING PLENARY SESSION

Co-chair Introductions by Rubicon Founders Managing Director Adam Boehler

Case Studies of Implementation and Coordination Success Across Models

Featured Fireside Chat with Adam Boehler, Liz Fowler and Mark McCellan on the Future of Medicare Value-based Care
SUMMIT ADJOURNMENT



